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Abstract: The book describes the transformative learning experiences of successful
dialogue group programsin four different organizations. Individuals from diverse
backgrounds engage in "deep dialogue” about "differences’, examine their assumptions,
explore their "hot buttons' (sensitivities) and "blind spots’ (out of awareness), remove
barriers and build relationships. It draws from theoretical concepts of dialogue, group
dynamics and intercultural learning. The book also includes the practical aspects of how
to establish a dialogue group program, recruit and prepare participants to join dialogue
groups, train group leaders, begin and end groups, monitor group process, and assess
learning.




